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AGENDA

1. Welcome

2. Governor’s Office of Minority Affairs Staff 

3. GOMA Outreach Announcements

4. MBE Forms Review

5. MBE Reporting – MBE Compliance Manager, Lisa Sanford

5. SBR Updates - Director MBE Compliance, Janice Montague



Moderator:

Lisa Sanford

MBE Compliance Manager



GOMA OUTREACH

• Send event notices to Eduardo.Hayden@maryland.gov

 We can cross promote and participate when
necessary

 Avoid Conflicts

• Ready, Set, GROW! Crownsville - August 25th, 10-1 pm

• First Lady Event! Women Business Owners,
September 8th, 10-1 pm
MAC Builiding in Glen Burnie 
(7001 Aviation Blvd).





AGENCY DASHBOARD MEETINGS

• Discussing Past Performance

• FY17 Procurement Forecast

• FY17 MBE Strategic Plan

• FY17 SBR Strategic Plan







FOSTER CONNECTIONS

• Entertain One-on One Meetings and 

“Elevator Speeches” from vendors

• Avoid IT demos

• Pass along Capability Statements to 

Known Buyers

• Be Knowledgeable

re: Agency Spend



COMPLIANCE REVIEWS 

COMING 

SOON!



TECHNICAL TRAINING

MBE FORMS



MBE FORMS

MBE Forms Review – MBE Liaison Participation

• Liaison should participate in review of all MBE-related forms 

received from bidders/offerors

• Review of bidder submissions – when in doubt a review and final 

decision should be a collaborative effort (liaison, AAG, and PO)

• COMAR 21.11.03.12 (Amending Participation Schedule); after 

award, must have prior written consent of MBE liaison to change 

Participation Schedule 

• COMAR 21.11.03.12-1B (Commercially Useful Function); quality vs 

quantity participation

• Waiver review – should be a collaborative effort (liaison, AAG, PO 

and agency head); copy of written determination needs to come to 

GOMA



MBE FORMS – FATAL ACTIONS

• FORMS NOT SUBMITTED

• 100% MBE SELF PERFORMANCE

• MBE IDENTIFIED IS NOT 

MDOT CERTIFIED

• <GOAL AND NO WAIVER



MBE FORMS CUREABLE EXAMPLES

• MISSING SIGNATURES

• MBE CERTIFIED BUT NOT FOR 

WORK DESCRIBED

• TYPO OF CERTIFICATION 

NUMBER



MBE FORMS GREY AREAS

WHEN IN DOUBT

CONSULT WITH YOUR AG!



MBE Participation Schedule 

Doublecheck

Form to make 

sure it DOES 

NOT say MBE 

Prime in 

Section B!



WAIVERS

• COMAR 21.11.03.11D

• Refer to Waiver Guidance on GOMA website

• Identify

• Solicit

• Negotiate



TECHNICAL TRAINING

MBE REPORTING





MAJOR CHANGES in FY16/17

1. New Deadlines

2. New SBR Strategic Plan Format

3. Revised Recurring Procurement Forecast

4. Submission of 4th Quarter Report

5. Form 3 Payment Web Portal

6. New MBE Strategic Plan Format

7. New Emphasis on MBE Contract Inventory





FORM 3 PAYMENT DATABASE

• Portal still under construction

• Testing Rollout about to begin

• Each Agency will have login and password

• Prepare your data

• Importing Agencies to
receive instruction
on 7/29/16



LEA’S CAN BE DISMISSED

SEE YOU NEXT TIME



REMINDERS

• DGS DELEGATED CONTRACTS

• JUNE BPW AGENDA ITEMS

• DBM DELEGATED CONTRACTS

• CAPTURE MBE CREDIT CARD 
PAYMENTS



DGS DELEGATED AWARDS

• MANUAL ADJUSTMENT!

• Please be mindful to include in 
awards on Form 1 &2, the DGS 
Delegated Contracts (see excel 
document)! 

• This is very important and 
collectively has a major impact

24



BPW AGENDA ITEMS

• Please be DOUBLE CHECK and 
mindful to include in Form 1 &2 
Awards, the items from June 
2016 BPW items that were 
approved! Check your records to 
make sure they were posted 
before June 30th… if not you must 
add them in manually

• This is very important and 
collectively has a major impact

23
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MBEs NOT FLAGGED

• AJ STATIONERS

• APPLIED TECHNOLOGY

• SIGNS BY TOMORROW

The State can not correct this
error so please make 
manual adjustments



FORM 1 & 2 AWARDS

NUMERATORDENOMINATOR
MBE%

Perform Quality 

Control:  % should 

never be greater 

than 100%



FORM 1 DATA SOURCES

NUMERATOR
(MBE AWARDS detailed on FORM 2)

_________________________________________

DENOMINATOR 

(Agency’s Total Reportable Awards FORM 1

which includes MBE Prime and Sub Awards)

 New Awards and Option Renewals

 Change Orders 

 Direct Vouchers and

 Credit Card Purchases

= MBE %



“LEAN AND CLEAN” AWARDS

• PAY ATTENTION TO “WHAT’S IN AND WHAT’S 
OUT” (Numerator and Denominator)

• GRANTS – GREY AREA…UNDERSTAND WHAT 
IT IS

• BANK FEES ARE OUT

• STATEWIDE CONTRACTS ARE OUT (Numerator 
and Denominator)



SBR WORK GROUP

• Work Group 

Monthly Meetings

• Next Meeting 

August 2016

• PENDING – Significant Changes to SBR 

Program (HB 788)



SBR


